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KEY FACTS ABOUT EUA e e

ASSOCIATION
ﬁ

900+ members in 48 Universities & national Covering the full Advocacy Studies Foresight
countries university associations mission of universities

\

Learning & Teaching

* Following a statement by the Russian Union of Rectors (RUR) suppaorting the invasion of Ukraine, EUA suspended Russian
member universities whose leaders signed the statement.
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EUA’S WORK IN NATIONAL REFORM DISCUSSIONS

‘ AnalySIS and pUbl|Cat|OnS Fostering Sustaina;e and‘Aut:nomous Development’ reform and
i the e esbanreaea  Modernisation of HEIs in Armenia,
Events with national - ATHENA project - Moldova and Ukraine
‘ ministries (2012-2015)
: Events in cooperation with
National NRCS
reform
‘ High-level policy events (2017-2020)
Strengthening university
‘ Peer counselling events M autonomy and increasing
accountability and transparency
of Western Balkans Universities
‘ Peer learning activities (2021-2024)

Transition to University Autonomy
in Kazakhstan

discussions
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THE EUA AUTONOMY SCORECARD

EUA's exclusive tool
since 2011 allows to:
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Most important added value:
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Structure the dialogue o : , .
between the sector and Institutional Ex.cluswe tools for Informing policies at
support policy development the European level

public authorities
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SUPPORTING WESTERN BALKANS UNIVERSITIES

O\ 17 partners from across Europe

£

Key objectives:
@ « Improve the understanding of

university autonomy,

« modernise governance and

« enhance the management
capacities, accountability and
transparency of Western Balkans
Universities.
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EUA’S ROLE

- Supporting a holistic approach to governance, autonomy and leadership

sl |
1  Scorecard
methodology
development & ="
training 2 Development of University

Autonomy Scorecard for
Kosovo, Albania and
Montenegro

3 Workshops

4 Leadership training
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PROJECT OUTCOMES

v = Consolidated analysis of regulatory frameworks and comparative
N overview of university autonomy in Albania, Kosovo and Montenegro

v =

Priorities set by universities regarding change needed
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Strengthened dialogue culture between the sector and the public
authorities




SELECTED PROPOSALS FOR CHANGE

Montenegro

* Implement performance-based
funding reform

« Develop funding diversification
capacity

 Increase staffing autonomy and

strengthen professional
development programs

« Establish inclusive governance
structures.

Funding reforms

Kosovo

Implement block grants instead
of line-item budgeting

Enhance income generation
and diversification

Enhance financial management
capacity

Increase autonomy in salary
setting.

« Simplify accreditation
procedures

Q

Staffing autonomy

Q&A mechanisms
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Albania

Implement strategic funding
allocation and performance-
based incentives

Enhance income diversification

« Enhance autonomy in
accreditation study programs

» Independent appointment of

leadership

« Reform selection of members of

governing body

8
&8

Governance
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THE PATH TO A STRONGER UNIVERSITY SYSTEM

‘a‘ Political will to implement reform proposals

=7 Support and incentivise leadership development EUA Leadership
Development Programme

Elevate your leadership and shape the future of your institution!

L/
Implementing leadership 4,:',%
s ﬂmgrammes ne %e.,% Sharpen your Forge meaningful Drive impactful
Ui — Oy 2? leadership skills connections change
p Sl e°(9°
¢,
© B %,
5, 4,';‘4‘6'_ k= Z
2 %2, Programme structure
S eooq
Y, %%, i
2 90, A 5-day intensive session in
"\ oo@ Brussels focused on strategic

%9 foresight, leadership, governance
and management. This block
includes exclusive engagement
with key European policy makers
and stakeholders.

) i D jneiis ) Sreniatis

1-day kick-off session held One of three 2-day modules in

' nc\..v,lead -44::.7:51;','.:::

alongside the EUA Annual Brussels, focusing on leading big
Conference at the University transformations such as the
S of Latvia in Riga. European Universities alliances,
8 ‘ sustainability and the digital
\e'a transition, and equity, diversity
N and inclusion.
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Thomas Estermann
Director for Governance, Funding and Public Policy Development at EUA
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https://www.eua.eu/publications/reports/university-autonomy-in-europe-iv-the-scorecard-2023.html
https://www.eua.eu/publications/reports/university-autonomy-in-europe-iv-the-scorecard-2023.html
https://www.eua.eu
https://www.eua.eu
https://www.stand-project.org
https://www.eua.eu/our-work/projects/eua-projects/eua-leadership-development-programme.html
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